
Aligning global strategy with business objectives

Aligning Global Strategy with Business Objectives in Building a Global Digital Marketing
Strategy

In the realm of digital marketing, it is crucial to align global strategies with business objectives.
By doing so, businesses can effectively reach their target audience and drive measurable results
on a global scale. In this tutorial, we will explore the key steps and considerations in aligning
global strategy with business objectives, within the context of building a global digital marketing
strategy.

1. Understanding Business Objectives:
To align global strategy with business objectives, it is essential to have a clear understanding of
what the business aims to achieve. Start by identifying the overarching goals and objectives of
the company. These goals could be increasing brand awareness, generating leads, driving sales,
expanding into new markets, or enhancing customer loyalty. By gaining a deep understanding of
these objectives, you can create a global strategy that supports and enables their achievement.

2. Conducting a Situational Analysis:
Once you have a clear understanding of the business objectives, the next step is to conduct a
situational analysis. This involves assessing both internal and external factors that may impact
the global strategy. Internally, evaluate the company's strengths, weaknesses, capabilities, and
available resources. Externally, analyze the market dynamics, competitive landscape, cultural
differences, and legal/regulatory environments of target countries. By conducting a
comprehensive analysis, you will gain valuable insights that can shape your global strategy.

3. Defining Target Markets:
In order to align global strategy with business objectives, it is important to identify and define
the target markets for your digital marketing efforts. Consider factors such as geographic
locations, demographics, psychographics, and behavioral characteristics of your target audience.
This will help you tailor your messaging, content, and marketing tactics to effectively reach and
engage with your desired customer segments.

4. Setting SMART Goals:
To ensure alignment between global strategy and business objectives, it is essential to set
specific, measurable, attainable, relevant, and time-bound (SMART) goals. These goals should
be aligned with the overall business objectives and reflect the desired outcomes of the global
digital marketing strategy. For example, if the business objective is to increase brand awareness,
a corresponding SMART goal could be to achieve a 20% increase in brand mentions on social
media platforms within six months.

5. Crafting a Global Digital Marketing Strategy:
With a solid understanding of business objectives, a situational analysis, defined target markets,
and SMART goals in place, you can now craft a comprehensive global digital marketing
strategy. This strategy should outline the tactics, channels, and campaigns that will be used to
achieve the defined objectives and goals. It should also consider factors such as localization,



cultural nuances, language preferences, and the use of global or regional digital platforms.

6. Implementing the Strategy:
Once the global digital marketing strategy is defined, it is time to put it into action. This involves
executing the tactics and campaigns outlined in the strategy while keeping a close eye on the
defined objectives and goals. It is important to monitor and measure the performance of each
campaign, adapting and optimizing as necessary. By regularly tracking key performance
indicators (KPIs), you can ensure that the strategy remains aligned with the business objectives.

7. Reviewing and Evaluating:
Aligning global strategy with business objectives is an ongoing process. As digital marketing
landscapes and market dynamics evolve, it is crucial to regularly review and evaluate the
effectiveness of the strategy. This involves analyzing the performance of campaigns, assessing
the achievement of defined goals, and gathering feedback from key stakeholders. Based on the
review and evaluation, make necessary adjustments and refinements to the strategy to ensure
continuous alignment with business objectives.

In conclusion, aligning global strategy with business objectives is essential in building a global
digital marketing strategy. By understanding business objectives, conducting a situational
analysis, defining target markets, setting SMART goals, crafting a global digital marketing
strategy, implementing it effectively, and regularly reviewing and evaluating, businesses can
ensure that their global strategy is aligned with their broader objectives and drive successful
outcomes on a global scale.


